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I, Bernie Young, respectfully submit the following for the consideration of the Winnipeg Rowing Club’s 

(“WRC” or ‘Club”) membership. 

Financial Position: 

At December 31, 2016, the WRC returned to a solid financial position erasing the deficit from 2015 and 

being able to add funds to the reserves. Memberships were down slightly with programs recovering 

nicely with larger numbers in the CRC and Learn-to-row programs. In addition, the club received quite a 

few grants for student employment this summer. 

Assets 

At December 31, 2016, the club had cash and cash equivalents of $90,047 (2015 -$61,593). These funds 

were exclusively affected through operating income, and not from acquisition of debt. The WRC has an 

informal investment strategy whereby the Club may hold short and long-term low risk investments to 

generate moderate income from reserve funds. At December 31, 2016, the club held the following cash 

and deposits:  

Operating Bank Account $27,055 

Business Savings Account 32,270 

GIC 25,000 

Credit Union Operating Account   5,381 

Peloton 341 

 $90,047 

 

Revenues: 

 Actual Budget Variance 

2016 $149,749 $157,804 ($8,055) 

2015 $140,632   

 $9,117   

 

Overall, revenues for the year-ended December 31, 2016, increased by $9,117, or 6.5% as compared to 

the prior year. The variance is primarily due to: 

• Base membership fees declined by 2.8%, and revenues from program fees decreased by $439 or 

2.2%. The largest decrease was in the Senior program; 



• An increase in grants & subsidies of $5,425 or 56%, this was due there  3 grants from Canada 

summer jobs being received while in 2015 we received 2; 

• Programs & activities revenues grew by 45% or $6,184. There was significantly higher 

participation in the CRC and Learn to Row programs; 

• Facility income increased by $3,529 or 31%. The majority of the increase was from boat storage 

fees that were raised to meet market rates relative to other rowing clubs in Canada; 

• Fundraising revenue was down 23% there was a decrease in fundraising due to a bingo event 

that was missed; 

• Other variances were marginal. 

 

Expenditures: 

 Actual Budget Variance 

2016     $131,886 $146,671 ($14,785) 

2015 $152,390   

 ($20,504)   

 

Expenditures for the year-ended December 31, 2016 decreased by $20,504, or 13% as compared to the 

prior year. The explanations for this decrease in expenditures are as follows: 

• The decrease in general and administration costs was $3,723, or 27%. In 2015 there were 

professional fees relating to a heritage display that were incurred that will not be repeated.  

• Staff & instructors expenses were down $15,882 or 24%. Coaching costs were down by $13,334 

as there was no full time coach for the club in 2016. 

• Program expenses were up reflecting the increase in our program revenue. 

• Facility expenses were up $3,499 or 11%. There were dock repairs and house and grounds 

maintenance that were incurred in 2016 that did not happen in 2015; 

• Boat & Equipment expenditures increased by $1,875 or 15%; 

• Regatta expenses decreased by $7,854, or 32%; travel and accommodation costs for “Head of 

the Charles” were recorded for the athletes in 2015 and they did not attend this year. 

 

Capital Expenditures: 

Reserves 

The reserve balances were as follows: 

 2016 2015 

Capital Reserve $22,346 $17,346 

Boat Reserve $30,917 $29,917 

 $53,263 $47,263 

 

 



Currently, the WRC boat reserve balance is $30,917 and the capital reserve is $22,346 for a total reserve 

balance of $53,263. Most of the surplus was allocated to the capital reserve in anticipation for the 

capital expenditures that are planned for the near future that are essential for making the club a safe 

and enjoyable club. 

Maintaining the equipment and facility needed to run a rowing club is a very costly endeavor. As is often 

the case for not-for-profit organizations, funding for significant purchases presents a real challenge for 

the WRC. As a result, it is important that all members and users at the Club respect and treat equipment 

with care. 

Summary: 

The WRC Board continues to focus on fiscal responsibility to ensure that the club’s future is not 

jeopardized by financial constraints. It is incumbent on us to make decisions that optimize the Club’s 

financial resources in the context of the WRC mission and priorities identified by the membership. As we 

enter 2017, the WRC Board will need to continue being very careful with planning expenditures and in 

meeting next fiscal year’s budget.  

There are a number of repairs that need to be made as many have noticed, not only to the boats and 

equipment, but to the club facility as well. Unfortunately, many of these repairs have a high capital cost. 

We do not budget for a capital cost allocation in membership fees. 

I believe that the Board of Directors has a responsibility to be transparent with its members. As such, I 

am available to discuss the financial activities of the club with members. Please feel free to forward 

comments and/or questions to me via email (treasurer@winnipegrowingclub.ca).  

Attachments: Financial Statements for the year-ended December 31, 2016 


